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Abstract

The Self-Assessment Plan sets out the measures against
which the project’s operational performance will be assessed,
including the measurement of progress toward achieving the
Objectives, advances on the state of the art and the meeting
of targets for technical performance, user engagement and
impact. It includes a detailed self-assessment plan for each
task within each WP from 2 to 9, recalling the objective of
each task, and outlining the evaluation strategy, the success
indicators and the timetable, with the level of detail
appropriate at this early stage of the project. We conclude
by indicating how the project intends to follow up the
implementation of the plan and its update through the
different deliverables.
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1. Executive Summary
This document sets out the principles, procedures and criteria to be applied for the self-assessment
and internal progress monitoring of the project. It complements the D1.1 Project Handbook and
Quality Plan (M2) and the D8.3 Evaluation Plan (due to be produced in M30). It covers the
assessment of the project’s success in meeting its objectives, and the targets for scientific and
technical performance, user engagement, and impact measures. It also sets out the framework for
partner and management board approvals, the critical assessment of the results of field trials, and
monitoring the continuing relevance of the project to the market needs.
The main part of the document (section 3) provides a detailed self-assessment plan – by
workpackage and task – with timetables and performance measures. The timetables, measures and
methods reflect the contractual provisions of the Description of Activities (DoA): the project team will
review them as the project develops and issue updates to this document to reflect any changes in the
DoA or operational realities agreed with the Commission.

2. Introduction, Assessment Instruments and Strategies
As a reminder, the main goal of SAUCE is to facilitate the re-use of assets and to maximize the
potential for re-purposing content for the creative industries of film, TV and games, where creating
high quality content requires investing a large amount of resources, and the potential cost-savings
that re-use and re-purposing could bring are huge, but severely limited at present.
SAUCE will do this by researching, developing, piloting and demonstrating a set of professional tools
and techniques for making content ‘smarter’, so that it is fully adaptive in a broad, unprecedented
manner: adaptive to context (which facilitates re-use), to purpose (among or within industries), to the
user (improving the viewing experience), and to the production environment (so that it is ‘futureproof’). The approach is based on research into lightfield technology; automated classification and
tagging using deep learning and semantic labelling to describe and draw inferences; and the
development of tools for automated asset transformation, smart animation, storage and retrieval.
Self-assessment is a Management task within WP1T3 IPR, Quality Management and Self-Assessment.
It is designed to ensure that the activities undertaken by members of the partnership contribute to
the attainment of the project Objectives and monitors how the results relate to the initial targets set
in the proposal and DoA. Self-assessment work is overseen by a Quality Assurance Group and carried
out in close collaboration with the sub-contracted Quality Advisor.
Self-assessment instruments may be grouped into three sub-categories: administrative quality
checks; technical and usability evaluation measures; and meeting pre-determined attainment targets.
Administrative quality checks in SAUCE will include:
•
•
•

Internal peer review of all Deliverables, following procedures defined in the Quality Plan;
Verification of Deliverables and internal peer review reports by the Technical and Innovation
Management Board (TIMB) at their regular progress meetings and acceptance of Deliverables
by the Supervisory Board;
Quality Assurance reviews by the Quality Advisor, resulting in a formal annual QA report, with
interim six-monthly summary QA reports. QA reports will look at progress toward objectives;
quality of results; deliverable production; continuing market & technology relevance; risks;
performance indicators for impact; and any other topics felt to be relevant to the project’s
progress and indicators applied by the Commission in annual reviews.

Attainment targets are set in the DoA for:
•
•
•
•

Quantitative increase of the TRL of specific technologies developed by project partners;
Qualitative advances on the state of the art in particular research areas and domains of
industry practice;
Impacts on industrial process performance (typically in savings of time and/or cost) from
technologies for asset creation, processing, repurposing and use;
Communication targets, for the publication and dissemination of results, with an emphasis on
communication to the scientific and professional communities as a means of creating impact
for the results.
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