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1. INTRODUCTION 
The purpose of this document is to provide all project beneficiaries with a summary of the most                 
important project procedures (governance structure, legal bases, project monitoring, reporting,          
financial management, internal communication, etc.).  

The following information comes from official documents available on the project document            
repository (details are in the text).  

Additionally, this document comprises beneficiaries and contact lists as well as documentation            
and communication standards in order to enable quick and efficient communication within the             
project consortium. 

This document was produced by the Project Coordinator in order to fulfil its function as a quick                 
reference to frequently asked questions and problems.  

The Handbook will be updated and changed according to the evolution of procedures and              
progress during the lifetime of the project. For this reason the updates from all beneficiaries are                
key to maintain it updated.  

The up-to-date version of the Handbook and its elements can be found in the repository. 

 

2. CONTACTS  
The contacts are maintained at the spreadsheet SAUCE Contact List, within the folder             
SAUCE-PROJECT, which works as a shared drive (within the secure Google Drive environment             
provided by UPF) accessible by all the project partners, which contains as well other files               
indicated later in this document. 

3. PROJECT ORGANISATION  
 
3.1 Overview of Consortium Organisation 

In order to guarantee an efficient and smooth running of the project a full workable and stable                 
management structure had been established.  

Hereafter is the list of Consortium Bodies, and a brief description of their main responsibilities               
and duties. 

Supervisory Board (SB) is the ultimate decision-making body of the Consortium.  
The SB is responsible for policies, progress control, and communications with the Commission,             
and for making any modifications to the Description of Work or budgetary allocations. It              
monitors the performance of the Consortium Agreement in which IPR, confidentiality and            
exploitation issues, conflict resolution, decision-making procedures, agreements mechanisms,        
and voting rights, etc. are formally established.  
The SB consists of one representative of each Party, except for the UPF which is represented by                 
the two project coordinators. 
One of the Project Coordinators shall chair all meetings of the SB, unless decided otherwise by                
the SB.  
The Parties agree in principle to abide by all decisions of the SB. In case Parties non                 
represented in the SB are significantly impacted by its decisions and disagree with them, they               
will have the possibility to express their objection upon reception of the SB minutes and request                
for the handling, within at the latest 1 month interval following the decisions, of an               
extraordinary SB meeting in which they will be invited and in which the subject of disagreement                
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