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Abstract

The Self-Assessment Plan sets out the measures against
which the project’s operational performance will be assessed,
including the measurement of progress toward achieving the
Objectives, advances on the state of the art and the meeting
of targets for technical performance, user engagement and
impact. It includes a detailed self-assessment plan for each
task within each WP from 2 to 9, recalling the objective of
each task, and outlining the evaluation strategy, the success
indicators and the timetable, with the level of detail
appropriate at this early stage of the project. We conclude
by indicating how the project intends to follow up the
implementation of the plan and its update through the
different deliverables.
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1. Executive Summary

This document sets out the principles, procedures and criteria to be applied for the self-assessment
and internal progress monitoring of the project. It complements the D1.1 Project Handbook and
Quality Plan (M2) and the D8.3 Evaluation Plan (due to be produced in M30). It covers the
assessment of the project’s success in meeting its objectives, and the targets for scientific and
technical performance, user engagement, and impact measures. It also sets out the framework for
partner and management board approvals, the critical assessment of the results of field trials, and
monitoring the continuing relevance of the project to the market needs.

The main part of the document (section 3) provides a detailed self-assessment plan — by
workpackage and task — with timetables and performance measures. The timetables, measures and
methods reflect the contractual provisions of the Description of Activities (DoA): the project team will
review them as the project develops and issue updates to this document to reflect any changes in the
DoA or operational realities agreed with the Commission.
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